General Agenda for first sponsor’s meeting
Items on this should be printed out for each school to have. Everyone is tired and there are lots of new people who need things written down. The Governing Council can have a meeting with new or nearly new or any sponsor who wants to attend after this first sponsor’s meeting to help explain things if needed as hosts will have their hands full with other responsibilities. 
1. Introduction of hosts

2. Special announcements 

3. Location of headquarters

4. Announcements from the national office or president 
i.  Introduction of new chapters and Convention Grant Chapters

ii. Announces New Sponsor Breakfasts – where and when

5. Ask sponsors to stand and tell how many conventions they have attended and where they are from.

6. Anything you need sponsors to know

7. General announcements that need to be given during the convention can be given at testing


sessions. Not all sponsors will be there, but all students will be.
